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About us

CHILD VOICE is a registered nonprofit organization established in 2011 in
order to protect vulnerable children from all forms of abuse and
exploitation. The organization is committed for the well-being of all
children through community support, involving relevant stakeholders
towards a sustainable intervention in an ongoing process. The
organization registered in Dindigul, Tamilnadu.

Child voice is guided by a strong board that governs the functioning of the
activities of the organization. Child Voice continues to work with
eradicate child labors, mainstreaming school dropouts, prevention of
child marriages, children with health and nutrition issues, mitigation of
adolescent girls at risk, young workers, rescue and rehabilitate bonded
labour, modern slavery and child trafficking, ensure safe and secure the
children abused either sexually / any other abuses. Child Voice works on
the principle that all children are equal and must be given equal
opportunities. Our activities are carried out by a team of 7 full time staff
and 30 part time staff.

The target area of the organization is four blocks Palani, Dindigul,
Kodaikanal and Nilakottai of Dindigul District in which Child Voice is
working in 30 villages of 12 Panchayets in Nilakottai block to eradicate all
forms of modern slavery and in Kodaikanal block, Perungadu a hilly
remote hamlet is paid much attention in all respects for the welfare and
development of tribal children, because 14 km walking is only source to
reach the hamlet.
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Vision
e A progressive Society involving, Promoting and safeguarding the
rights of Children

Mission

e Establishing sustainable communities, comprising of various
stakeholders to positively respond to the inevitable need for care
and protection of vulnerable children

e Empowering underprivileged children through community
sensitization and mobilization around key issues of child rights and
protection by their participation.

e Assertion of comprehensive rights of children and to bring policy
level changes through effective lobbying, advocacy, networking and
campaign strategies.

Objectives

e To identify and map school dropout children, runaway children,
street children, children at risk and child labouers in the
operational areas of Dindigul, Palani and Kodaikanal.

e To protect school dropout children, runaway children, street
children and child labours from economic exploitation and protect
them against all forms of abuse and discrimination.

e To facilitate and to create opportunities for their skill development
and economic independence by enhancing them through capacity
building programs enabling them to be dignified and resourceful
citizen.

e To equip the children with life skills for living in harmony with other
children and to facilitate their learning opportunities and enhancing
their capacity towards increasing future employment opportunities.
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e To create opportunities for children to showcase their talent and to
identify and promote leadership qualities and enabling increased
child participation through collective forum.

e To empower children sangams and federation to identify child rights
violations and enabling them to address the issue by themselves and
to ascertain their rights.

e To promote gender equity and equality in schools and communities.

e To join hands with civil society organizations in campaigns and
solidarity actions for influencing policy level changes.

e To promote community ownership at operational areas ensuring
child protection.

e To establish Child Voice as resource organizations in the field of
child rights and effectively carry put advocacy and lobbying both at
micro and macro level jobs.
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Dear All,

In the year 2019 -2020, Child voice carried out various activities in the
field. We are working in 30 village covered by nilakottai block in dindigul
district with the support of freedom fund UK.In order to empowering the
community to protect girls at risk ,we run community resources centers,
conduct village level child protection committee ,interface meetings,
organizing events for important days,rescusing and rehabilitating the
children at risk, providing counselling services to needy people especially
for affected children ,adolescent group and their families ,assisting
community people to get legal support and benefits from the
governments etc...

In the month of March 2020, the entire world was collapsed with COVID-
19 hit and lockdown was announced in tamilnadu. It affected our
programme activities in our working villages and it created a massive
damage in the lives of our beneficiaries in our target areas. In that
difficult situations, with the support of local sponsors we were able to
provide supplementary nutrition to children and adolescent group
members as well as kabasura kudineer, arsenic album tablets to
community people for increasing their immune systems to fight against
Corona Virus. We were able to complete the building of child friendly
toilet along with incinerator in government kallar higher secondary
school in anaipatty and wall painting was done in government girls
higher secondary school in dindigul with the support of wind trust
Chennai through thalapakatty CSR project.

Everything was possible with the support of our donors Freedom Fund
UK, Katradi NGO and tireless works of ours staff members. | take this
opportunity to thank you all for their generous contribution and kind
support. | sincerely thank our organization board members, MLA,
government officials, district legal service authority, block legal service
authority panchayat leaders, panchayat ward members, clerks,
governments departments like police, taluk office, village administrative
office, members of community level groups for their continuous support
in the smooth implementation of the programme activities.

S ANNADUARI-Managing Trustee, Child Voice.
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...Community Resource Centers ...

Child Voice runs Community Resource Centers for vulnerable children in
30 working villages in Nilakottai Block and the following activities are
being undertaken regularly for children by the part time -facilitator
appointed in each village. Games, Storytelling, Homework process,
General knowledge updating, Talent acquisition, and Celebration of
Important days are the main activities of CRC. Totally 1212 Children were
benefited from this program.
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...Adolescent Action Groups (AAG)...
And
...Adolescent Boys Group (ABG)...

Adolescent Action Group (AAG )and Adolescent Boys Groups(ABG) are
formed in 30 villages in Nilakottai block where Child Voice is operating is
project .Totally ,44 AAG and 30 ABG are formed and functioning well in
the community under the support and guidance of child voice .The
meeting of AAG were conducted 4 times in a month and ABG meetings
are conducted 2 times in a month .The primary objective of these group
is to finding out the solution to the problems and issues faced by
adolescent group in the village /school and in the community .
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Call me Priya is a film based curriculum shown to adolescent girls and
boys, school teachers and it spoke about the issue faced by an adolescent
girl who is working in a mill after discontinuing her studies due to the
poverty situation of her family. This short film sensitized many boys &
girls, teachers and parents to give important to children’s education and
how they will face the issues and challenges when they go for work at
early stages.

Mental health service and counseling also were provided to the
adolescent boys and girls based on the issues. Individual counseling and
group counseling process were carried out by the facilitators among the
young people in 30 villages covered by Child Voice in Nilakottai Block.

Prevention of children marriage in the community is the main activity of
this group and sensitized the community people on consequences of child
marriage by conducting awareness programs and through regular group
meetings. Prevention of Drugs usage among young people especially
among the boys group were sensitized by group meetings and awareness
programs.

Sports events were conducted for adolescent boys and girls in each
villages and conducted block level sports events to motivate the sport
talents of young people.
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...Community Support Groups...

Community support group is a forum of people formed and functioning in
30 working village in Nilakottai block covered by Child Voice .It meets
twice in a month and discuss about the problems of children, adolescent
group and women and find out the solutions at village level. The
members of the community group also involved in the programs
/activities undertaken by Child Voice in the target villages .They are
trained and motivated to work as a collective group to solve the issues of
their villages by coming forward together toward any common issues.

...Interface meetings...

Interface meetings were conducted in the following areas to discuss
about the needs and issues of the village with respective officers from
Panchayats and Government departments.

Panchayat level interface meeting:

19.7.2019-Kullankundu panchayat conducted the Interface meeting
Deputy BDO of Nilakottai block was presided over the meeting .VAO,
Community support members, Facilitators from Child Voice were present
in the meeting and discussed the needs and problems of the villages
which comes under Kullalakundu Panchayat.

25.7.2019-Nuthalapuram Panchayat conducted interface meeting in
Thummalapaty Village .School Head Master Indirani of Thummalapatty
Middle school ,Ex-President of Nuthalapuram Panchayat Mr.Selvaraj
Community Support Group members ,Facilitators and FCos of Child
Voice were represented in the meeting and raised the concern of the
villages development which are coming under Nuthalapuram Panchayat.
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Block level Interface meeting:

7.11.2029-Block level Interface meeting was conducted in Nilakottai BDO
office .Block development officer was presiding over the meeting
Panchayat clerks from Kullakundu ,Pillyarnatham,Kottur and
Sivanaganpuram panchayat were attended this meeting .ICDS officer
Mrs.Revathi .Child Line department representatives ,Community support
group members ,Facilitators ,FCos ,programme manager of Child Voice
were also participated in this meeting and discussed about the issues at
Block level department wise. The main objective of this meeting was to
bring out the Government girls higher secondary school in Nilakottai
Block.

...YLCPC meetings...

Village Level Child Protection Committee meeting was organized and
conducted in Kullakundu, Thoppupatty, Ethilodu, Kodankinayakanpatty
Veelinayakanpatty, Kullichettipatty, Pillayarnatham panchayats on
10.7.2019.

Respective Panchayat Clerks,Anaganwadi teachers,BDO ,VAO ,School
Head masters ,Village Health Nurses ,Sanitary workers ,Community
Support Group members ,Facilitators ,FCos ,Manager and Program
Director of Child Voice were participated and discussed the points to
ensure the safety of children in each panchayats.

...Health Camps & Follow up...

Health camps were conducted in the target working villages of Child
Voice in association with Santhiya Hospital and Saravana Hospital,
Madurai.

7.7.2019 -Health camp conducted in Thoppupatty village in association
with Saravana hospital, Madurai. The doctors team examined the health
problems of adolescent girls and boys as well as young workers who are
working in spinning /textile mills and garments.
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25.8.2019-Health camp conducted in Veelinayakanpatty village in
association with Santhiya Hospital, Madurai. The doctor’s team examined
the health problems of adolescent girls and boys as well as young workers
who are working in spinning /textile mills and garments.

15.9.2019-Health camp conducted in Aavarampatty village in association
with Santhiya Hospital, Madurai. The doctor’s team examined the health
problems of adolescent girls and boys as well as young workers who are
working in spinning /textile mills and garments. After the health
checkup, the details like Height, weight and other health issues found in
health checkup were recorded in health card for further follow up
process.

...Skill Net meeting...

Skill net meeting was conducted in BDO office, Nilakottai on the following
dates -19.5.2019, 24.5.2020 and 6.11.2019.Mr.S.Anna durai, managing
trustee of Child Voice Conducted the skill net meeting .Totally 55 people
from 30 villages were participated and learnt the business skills and how
to do marketing with an innovation.

9.12.2019 -Skill net meeting was conducted in Child Voice Office,
Nilakottai. Totally, 35 people from 30 villages were took part in this
meeting .Mrs.Divya, Programme Officer of FVTRS, Bangalore was the
resource person to this meeting and she had given the special talk on
entrepreneurship skills.
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...Sports and Cultural meet...

Sports meet

23.6.2019-Child Voice conducted traditional games (Parampariya
Villaiyattukal) in every village where it operates the project especially
for young workers, adolescent groups in Nilakottai block. Children and
young people from each village were actively participated in this sports
event. Mr.Karumalaipandiyan , Secretary of Nadar school ,Nilakottai ,Mr.
Mathavan ,Secretary from Rotary Club ,Batlagundu,Dr.Vanithamani
Trustee of Child Voice ,Mr.S.Annadurai ,Managing trustee of Child Voice
were the chief quests of this event. All children who were participated in
this event awarded with participant’s certificates and those who
participated and won in this event appreciated with prizes and
certificates.FCos, Facilitators and Programme Manager of Child Voice had
organized this event and facilitated the whole event.
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24.12.2019- Cluster level Kabadi game was conducted for Adolescent girls
group and Adolescent Boys group in Sirunayakanppaty village .Winners are
awarded with prizes and certificates .Mr.S.Anna durai ,Managing trustee
of Child Voice ,Mr. Ravi from Test Organization ,Virudhunagar were the
chief and Special guest to this event .Facilitators ,FCos and Programme
Manager were also took part in this event .

Cultural training meet

31.12.2019 -Cultural meet was organized at Karuppasamy temple in
Nilakottai Block. Totally 30 Adolescent Action Group and Adolescent Boys
Groups members were participated in this cultural training meet.
Mr.Manimaran from Cultural troop came and trained the young girls and
boys in awareness songs to prevent the child marriage and violence
against children and women .As part of the training song compose ,singing
practice ,voice modulation, body language and performing arts trainings
were given to all the participants. Facilitators of child voice were also
participated.
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...Trainings...

Health & Hygiene

8.4.2019-Training on Health & Hygiene was given to facilitators at BDO
office in Nilakottai Block by MACT NGO Chennai .Totally 28 facilitators, 4
FCos and Programme manager were present to this training .Mrs.Sureha
was the resource person to this training session .

Mental health

12.8.2019-Training on Mental health for facilitators was given by
Maheswari and Visali (MS Chellamuthu Trust), Madurai. Totally 27
facilitators, FCos and Programme Manger attended this training and
learnt new skills on counseling techniques.

Community maturity tool

22.8.2019-23.8.2019 -Community Maturity Tool training was given to
partners NGOs by Freedom Fund in association with Praxis .Ramya,
Prakash and Sivanagajothi from Child Voice participated in this training
and learnt about the community maturity tool.
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Mr.Pradeep,Mr.Stalin ,Mr.Haris,Mrs.Sivagami,Mrs.Geetanjali ,Mrs.
Chandra and Mrs.Sarulatha were resource team for this training
Dr.Balamurugan ,Program advisor of Freedom Fund and other NGO
partners of Freedom Fund from other district were also participated in
this training .

Mental health

13.9.2019 -Training on Mental health was given to facilitators of Child
Voice Team by Maheswari and Visali (MS Chellamuthu Trust) from
Madurai.Totally-27 facilitators, FCo and Programme Manager attended
this training.

25.9.2019-26.9.2020-Training on Mental health was conducted at PVK
hotel in Dindigul for freedom fund partner NGos Miss.Jeni, Mrs.Rani,
Ramya and Prakash from Child Voice Team participated in this training
session.

Mr.Gurubharthi, Miss.Maheswari, Miss.Vishali and Miss.Nanthini from MS
Chellamuthu Trust, Madurai were the resource team for this training
session.

27.6.2019-29.6.2019-Training on Mental health was conducted at PVK
hotel in Dindigul for freedom fund partner NGos Miss.Jeni, Ramya and
Prakash and 29 facilitators from Child Voice Team participated in this
training session. Mr.Gurubharthi, Miss.Maheswari, Miss.Vishali and
Miss.Nanthini from MS Chellamuthu Trust, Madurai were the resource
team for this training session.

Volunteers training

24.11.2019-Training to Volunteers was given by Mr.S.Annadurai, Managing
trustee of Child Voice .Totally, 20 volunteers from child voice working
villages were participated.
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Legal aid

12.12.2019-14.12.2019-Training on Legal aid was given to NGO staff of
Freedom Fund partners at PVK Hotel ,Dindigul .FCos Jenifer,Rani and
Project Director Mr. Charles from Child Voice attended this legal aid
training .Advocates Anna poorani ,Akila ,Thanvi and Dr.Balamurugan
,Program Advisor of Freedom Fund were the resource persons for this
training .

EDP

17.12.2019-EDP Training was organized by Child Voice. Totally ,32 people
from Child Voice working Villages were participated in this training
session .Mr.Balasubramaniyan,Mr.Sivasubramaniyan,Mr.Marimuthu
,Officers from Canara Bank ,Dindigul were the resource person of this
training and the training was given on how to get business Loan ,using of
ATM card ,How to start a business ,Insurance etc .

Leadership

22.12.2019-Leadership training was given to the Panachayat Election
contestants in Nilakottai Block by Child Voice and ISM .Totally, 37 people
participated and trained on leadership topic .Mrs. Manohari, Mr.ML Doss
Mr.Roshan, Mrs.Chitra, and Mrs. Raja Lakshmi were the resource person
to this training session.

Staff meeting & Capacity building
...Programs...

Cluster meeting

Child Voice was conducted Cluster level staff meeting every month .This
meeting was conducted twice in a month. All facilitators from 30 working
villages, Fcos, Manager and Director participated in this meeting .The
planning of the monthly activities and review of month activities were
discussed during the review meetings.
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Annual review meeting

28.12.2019 -Annual review meeting was conducted by Child Voice .29
facilitators ,FCos ,Programme Manager ,Project Director, Finance
Manager were present to this meeting. All the activities planned and
executed in the year was discussed during this annual review meeting and
suggestions and feedbacks were received from the staff team for further
plan of action and way forward in upcoming year.

...Freedom Fund Visit...

Freedom Fund Visited Child Voice for two days in the month of May 2020
(10" &11%™ May 2020) Dr.T.Thiripura sundari,South India Program Advisor
of FF visited the working villages of Child Voice Seethapuram and
Kamatchipuram and had an interaction with beneficiaries . Followed by
Documentation process was reviewed in Child Voice
office.Dr.Balamurugan, South India Program Advisor of FF and Orla form
FF made a visit to Child Voice office on 1.8.2019 and interacted with staff
team and beneficiaries as part of the general monitoring visit for the
project.

Dr.T.Thirupura sundari South India program advisor, Dr.Krish, South India
program advisor made a visit to Child Voice on 11" November 2019 and
reviewed the documentation process followed in Child Voice office in
Freedom Fund Project. Followed by Avyampatty, Kattunayakanpatty
villages visited where the Freedom Fund Project activities were going on.

OCAT meeting

Dr.T.Thirupura sundari ,South India program Advisor ,Dr.Krish, South India
Program advisor of Freedom Fund visited Child Voice on 26" November
2020 and conducted meeting for OCAT.Financial Trustee of Child Voice
Mr.Anand ,Managing trustee of Child Voice Mr.S.Annadurai ,Program
Director Mr. Charles ,Facilitators Kavithrani,FCos Jenifer
,Rani,Sivanagajothi ,Princy ,Vilpatty project co ordinator Mr. John
Christopher ,Finance officer Mr.Manoharan were attend this meeting and
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shared the inputs and suggestion for further improvement of the project
and development of the organization.

...Katradi Visit...

Ms.Sangeetha Iswaran and Thilaka from Katradi NGO Chennai visited child
Voice on 10™" & 11t June 2019 and they have made a visit to one of the
working villages of child Voice Viralipatty village in Nilakottai Block. They
have showed Art Performance to the Village People and agreed to train
the Adolescent Action Group /Adolescent Boys Group members in Art
performance and they were also agreed to contribute the school infra
development in Vilampatty Government Higher Secondary School.

In continuation of that, Child Voice and Katradi made an agreement in
association with CSR of Thalapakatty .Two schools were selected in
Dindigul District .One school in Vilamappaty village in Nilakottai block
selected for toilet construction and one school was selected in Dindgul for
Painting works. All the agreed works were successfully completed by
Child Voice with the kind and generous support received from Katradi
NGO, Chennai and with the proper guidance by Ms.Sangeetha Iswaran.
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...Funding Partners & Donors...

THE

Empathy Based Social Transformation
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